Computer Standards Committee Interim Update

This note attempts to pinpoint where we are at the present, based on past meetings and reports.  The reports and discussions will be briefly summarized, to set a foundation for our future considerations.

Standardization should point the way to higher quality offerings and support to all LBNL computer users, from scientists to administrators.  ITSD must supply a minimum infrastructure (e-mail, networking, administrative applications and cybersecurity) under an essentially fixed overhead and fixed recharge rate.  Efficiencies derived by some sort of standardization of hardware and/or software should result in improved service to users, as measured by a metric including all costs across the laboratory, not just to ITSD.

The focus of the committee is computer standards, not an overhaul of the ITSD does its business:  the committee will touch on a wide variety of topics, but to keep things manageable with a goal of finishing up by February, we must keep this as our primary focus.

The Compute Standards Committee, at the end of its mission and occasionally along the way will generate the following deliverables:

Facts - statistics on desktop configurations


methods at other similar institutions to increase quality of support


technology drivers

Issues -Identify particularly difficult areas of resolving quality issues

Recommendations - improving process of selecting standard configurations


incentives to accepting and implementing standard configurations


better focusing of help desk specialization

The CSC includes a wide variety of resources: 


Fiscal and management: Peterson, Nosek, Merola, Axthelm, Verboom


Technical ITSD: Willer, Rosenberg


Technical Divisional:
Huesman, Barale, Ciocio, Rotenberg, Staples

Computer standardization at LBNL:


Instituted about 5 years ago


ISS had specific applications to run


Licensing standards and group licensing allowed reduced costs


NERSC imposed standards for their users, user-type dependent


Incentives include pro-card purchasing only for standard configurations

Topics under consideration so far:

No laptop standards exist at present.  Laptop purchases are increasing in volume, and the  technology moving faster than desktop technology.  Is it too early for laptop standardization?

Backup policy at present is haphazard.  If CD-RW devices are included in the standard load, along with appropriate training, would this help satisfy possible future lab-wide backup policies?

Office applications compatibility across all platforms, including Linux/Unix is a goal.  Some are still using two different platforms simultaneously.

Ceasing Mac support.

Security implications of non-standardization.

ITSD is using a zero-base budget forecast for FY02, so CSC input by early spring 2002 is needed.

CSC will also collect "hot" issues they find, and alert CSAC and ITSD:


Backup policy, archiving


Existence of private mail servers


Consumer feedback on laptop computers, laptop standardization


Standardization of lab-wide AV facilities

Future discussions:

Establish difference in costs of standardization vs. open standards.

Benchmark help desk time spent on standard vs. non-standard configurations.

Future trends in scientific workstations.

???

...John Staples, 28 November 2001

